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Outline 

This paper discusses a methodology for future departmental reporting to the 

Efficiency and Performance Sub-Committee in support of the following element of its 

Terms of Reference: 

“To review periodically the performance of each Chief Officer in order to promote 

efficiency and value for money and to ensure, over a period of time, full Member 

level scrutiny of all expenditure planned” 

It should be noted, however, that this does not displace the need for Service 

Committees also to review and take responsibility for efficiency and Value for Money. 

Background 

Previously, the Sub-Committee has received reports from individual Chief Officers in 

respect of their achievement of Value for Money (VfM) and, more recently on their 

progress against agreed Service Based Review (SBR) savings targets. 

The approach followed during 2011-12 of challenging individual Chief Officers based 

on departmental VfM reports was resource-intensive and ineffective in identifying 

savings or efficiencies. As the majority of departmental SBR savings have now been 

delivered, it is timely to consider a revised approach to departmental reporting to the 

Sub-Committee. 

Value for Money approach 

When the Sub-Committee’s work programme was reviewed in 2016, it was noted 

that the revised departmental business planning process, with clear priorities and 

outcomes at a departmental level linked to the revised Corporate Plan, would assist 

in the monitoring of VfM across the City Corporation. This will also assist the Service 

Committees to fulfil their responsibility for reviewing and taking responsibility for 

VfM/efficiency at departmental level. 

To support the high-level (2-page) Departmental Business Plans, a series of 

supporting documents/templates is being developed, including a VfM assessment. 

This will be produced in partnership between the Chamberlain’s Department (Head 

of Finance) and each Chief Officer’s Departmental Management Team. In the first 

year, a discussion will take place, based around a standard set of prompt questions, 

designed to establish a baseline against which areas for review during the following 

12 months can be identified. These will also highlight where departments do not yet 

have in place the information or processes that would enable an assessment to be 



 
 
D:\moderngov\Data\AgendaItemDocs\6\6\6\AI00066666\$4rkk2nwt.docx 
 

made. This approach is initially being trialled in the Department of Community and 

Children’s Services. 

Future reporting to the Sub-Committee 

It is proposed that a programme be introduced of Chief Officer reporting, drawing 

together work from various initiatives that have been reported to the Sub-Committee. 

Each Chief Officer would attend as part of a rolling programme to present a report on 

their departmental approach to continuous improvement, as a basis for a discussion 

with the Sub-Committee covering: 

 How their department supports the Corporate Plan outcomes 

 Delivery of any outstanding SBR proposals (departmental savings and cross-

cutting review recommendations) 

 Opportunities for cross-departmental working 

 Plans for delivery of 2% efficiency proposals over the three-year period from 

2018/19  

 Their approach to VfM and development proposals from their departmental 

VfM assessment 

 How they promote a culture of continuous improvement, transformation and 

change 

 Identification of any barriers to change/improvement and how the Sub-

Committee might help 

The programme will start at the second meeting in 2018, although a pilot report will 

be presented to the November meeting by the Chamberlain. 


